Celebration School
School Advisory Council Recruitment Plan

Goals:

1. To recruit and maintain SAC Membership.

2.  To communicate SAC’s role and activities to the school community

Strategies

1.  Establish a SAC Communications Committee.

2. Establish a Recruitment committee

These committees will coordinate the following activities for the SAC.

	What
	How
	When
	Who

	Invitation letters to  

all parents sent home with 
 students       
	Distribute one to each student  
	March
	Guidance

Administration

SAC 

	Follow up calls to past members and new interested parents
	Recruitment Committee
	March/ April 
	SAC Officers &

Recruitment Committee 

	Advertise on Marquee
	Place eye catching slogan on signage
	Ongoing
	 (Communicate with   marquee keeper)

	Refresh membership   through  second semester Midyear Review  Meeting
	Added time to regular meeting to meet and greet new invitees 
	On going


	SAC Officers &

Steering Committee

Entire SAC participates.

	Parent Involvement Sub-Committee 
	Plan programs of interest to parents, guest speakers
	Monthly Meetings


	PIC with some assistance from other SAC members

	Include SAC news in

Community newspaper., 
FYI notes,
 update school website
	Send articles and    

meeting dates to local 
Newspapers PTA and FYI
 Notes 
	Monthly/quarterly
	 Community newspaper/ school FYI Notes

Staff & Sac Chair, 

secretary

	Inform local businesses about SAC
	Develop  community contacts

Rotary?

Chamber ?
	Major effort at the 

Beginning of the year but ongoing throughout the year
	District Oasis Coordinator

Existing school business partners

	SIP Development

Meetings


	Letters to parents distributed through students, newspaper announcements
	Spring
	A series of meetings in committees or ½

day facilitated meetings 

	Parent information center, 

SAC bulletin board

in the school lobby
	Designate prominent area for ease of dissemination
	ongoing


	SAC members update as needed

	Invite businesses to SAC
	Personal invitations
	ongoing
	SAC Members


